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OUR VISION
A world where everyone can
work with pride for a better
future.

OUR MISSION
To work with people in parts of
Africa to address barriers to
safe and lasting work, hunger
and injustice.

LETTER FROM ALEX
2021 brought challenges to a new level in the countries we work in and I’ve been
so proud of the way our team, our partners overseas and the people we work with
have responded.
The impact of COVID-19 was felt more harshly on those already living in extreme
poverty - with little or nothing in the way of savings and no government system to
support them, the impact of movement restrictions on their food security and
poverty has been devastating and raised the bar for finding innovative solutions.
Resilience and adaptability have enabled our partnerships to deliver exciting
results.
Schools have been closed overseas, like they were in the UK. In Uganda the
number of children pulled into harmful work has increased many times as a result.
In response, our new project is putting a stop to children working in dangerous
rice, sugar cane and services industries. We’ve trained community champions who
are building understanding to establish the beginning of long-term change. In
Kenya, we have also been able to start a new phase of the camel milk programme,
building on the earlier success of people who - despite drought - have developed
livelihoods from this great resource. This year, two programmes in Sierra Leone
have been independently evaluated and the results have been fantastic. Over
36,000 people (majority women) in 55 communities were reached, improving not
just their incomes but their ability to live with pride. Throughout our projects there
are so many examples of women, young people and people with disabilities
making big strides in their future, helping their own families and influencing
others, from their peers to decision-makers.
These achievements are made together with our local partners who have project
officers living and working in the communities we support. They are close to the
communities, while we are able to also share learning with other projects and
other parts of Africa. Their determination and success is the reason why we’re
shining the spotlight on our local partners in this annual review.
This catalysing effect by the people we work with gives me hope for the future. It
drives us to seek better ways to support their huge effort and impact in the face of
tremendous challenges, and to build partnerships across the globe for quality
programmes we are privileged to part of. Next year we will be building on the
successes of economic, rights-based solutions for wider, deeper impact
particularly on child labour, women’s empowerment, and on environmental
protection. These will be critical areas in the years ahead.
In a challenging climate, we have been grateful to receive the support of our
friends and donors who continue to make our work possible, enabling us to adapt
to the changing world as needed, to continue vital work building livelihoods with
people in poverty, and to innovate in exciting new ways to respond to the
challenges of the future.

ALEX DANIELS
Chief Executive

FROM OUR PARTNERS
Our partnerships are
what makes our work
so
effective
and
powerful. We don't
have in-country teams
and offices, and we
think that's as it
should be. Our work is
led by organisations
who have the local
knowledge
and
connections to be
effective, and the
majority of funding
stays circulating in
communities
in
Kenya,
Uganda,
Tanzania and Sierra
Leone.
We are enormously
proud
of
our
partnerships,
and
wanted our Annual
Review readers to
hear directly from
some
of
our
wonderful
partners
about how we've been
transforming
livelihoods and lives
together
through
2021.

We've worked with ISLAG as part of a
consortium in Sierra Leone, and Melvin shared
what it's like to work with us:
"APT’s relationship is full of strengthening of
capacities of CSOs for improved service
delivery. A partnership that has empowered
vulnerable persons especially girl-mothers,
women, and persons with disabilities to
overcome poverty and injustice."
Melvin's been inspired by the success we've
had engaging men in our work on empowering
women to access livelihoods:
"It has been effective for improving women’s
self-esteem and development. Positively too,
it has transformed the attitudes of most men
in households."

Melvin B. Kowa,
Project Officer
Islamic Action Group
(ISLAG), Sierra Leone

PLA works with us on Eradicating Child
Labour, which started in April 2021. We
asked Grace, Executive Director at PLA, what
she finds most inspiring about the project:
'The project transforms both the exploited
children and their households by providing
skilling and livelihood opportunities. In
addition, the project sets out to transform the
attitudes and practices of exploitation of
children targeting the family unit as the
beginning of the supply chain to the private
sector as the demand side.'
With changing lockdown and COVID-19
impacts affecting each area we work in
different ways, we've been flexible in our
approach. In Uganda, schools were closed for
extended periods and together with PLA we've
adapted so that we can continue keeping
children safe in ways appropriate and
responsive to what's going on.

Grace Mukwaya-Lule
Executive Director
Platform For Labour
Action (PLA),
Uganda

'Our Partnership with Action on Poverty can only be
described in one sentence; ‘it is an empowering partnership
to us as an organisation and to the final target groups’. This
is evidenced with flexibility exhibited by APT at every stage
of implementation; adaptability to the changing context and
needs of the target beneficiaries as well as for the
organisation.'

FROM OUR PARTNERS
We have worked with SITE in Kenya for many years,
including promoting rights for women with disabilities,
and with our Camel Milk project. Liz is Programmes
Manager and described working with us as an 'enriching
partnership - sharing ideas, designing programmes and
working together to find solutions to the challenges of
our communities and emerging lessons from all the
work we do.'
Our Camel Milk project started its first phase in 2014,
and its success for livelihoods and nutrition has enabled
us to continue growing this project, having launched
phase three in 2021. This has been made possible by our
strong partnership with SITE, and as Liz said 'experience
of mutual respect in all aspects - building trust,
confidence and institutional strengthening.'
Liz shared that she finds our Camel Milk project
interesting to work on, and 'most inspiring are women
traders who initially had lost hope but after gaining
economic empowerment have restored hope and dignity
to manage their businesses better, raise incomes and
take care of their families.'

Liz Katuba
Programmes Manager
SITE Enterprise
Promotion, Kenya

We started working with Tusonge in 2020 when African
Initiatives sadly had to close their doors. We work with
Tusonge on a project working with people with disabilities
to claim their rights and access opportunities to earn a
living.
Aginatha is the Managing Director of Tusonge, and she
describes our new partnership "as a mutual and
supportive relationship. Each of us are deepening each
other and the relationship is guided by our values of
respect, support, empowering and open sharing."
Aginatha said that the model we use together "since
inception of the project was empowering and also
supporting people to realize and explore their own
potential in their communities." We enable members to
form groups to access capital and start income
generating activities, from poultry and bee keeping to
Batik and soap making. Aginatha finds "seeing people
with disabilities running their own businesses" the most
inspiring part of the project.

Aginatha Rutazaa
Managing Director
TUSONGE CDO,
Tanzania

IMPACT STATS

In 2021, lots of our work had to adapt to changing local restrictions and measures in response to
the Coronavirus pandemic. Schools closed which meant our project Eradicating Child Labour in
Uganda had adapt the school-based activities and reach out to children at risk of dangerous and
exploitative work in their communities; many small businesses were disrupted by limits put on
movement and travel, meaning our livelihoods work was more crucial than ever, and we found
success in supporting people to grow their own vegetables and make and sell soap, to limit the
impact of the pandemic.
Thanks to the hard work of our team and partners, we were able to reach a phenomenal number of
people in the face of the challenges posed by 2021, and we are so proud.

275,000+

40,000+
People have directly
benefited from our
programmes, and
can now gain
sustainable
livelihoods to secure
necessities. They
can buy enough
food to eat, pay for
medicines and send
their children to
school, building a
life with the dignity
and respect they
deserve.

1,036
Small community
organisations
strengthened so
that they can work
better with people
with disabilities,
become more
effective at helping
local people grow
incomes, or access
services. This
means our reach
will extend beyond
current projects and
be sustained by
communities for the
long-term.

People have
benefited from our
work by being better
informed, having
their rights
protected, or as a
dependant of
someone who has
directly benefited
(like a family
member). They may
have a higher
household income,
better access to
food, improved
hygiene facilities
like handwashing, or
understand the
rights of people with
disabilities, women,
or children who
deserve to stay out
of child labour

76%
Of the people we've
worked with directly
have been women.
This is important
because women are
likely to feel the
burdens of poverty
acutely, and yet they
face discrimination
and norms that
block their rights to
earn an independent
living. Working with
women means that
when we tackle
poverty in a
community, it is led
by women who may
otherwise be left
behind, so everyone
can feel the benefit
of improved
livelihoods.

45%
Of the people we
have worked with
directly have been
people with
disabilities. They
face some of the
steepest barriers to
earning an income
and participating in
their communities,
despite high rates of
disabilities in the
areas we work.

SIERRA LEONE
EMPOWERING LOCAL COMMUNITIES
This project empowers communities to alleviate poverty. They are provided with the skills, livelihood
opportunities and information to challenge violations of their rights and participate in local decisions,
and work with community organisations to improve access to livelihoods for 5,700 families.

Aminata is 29 years old, and lives in Bumpeh community with her three
children. Before joining this project, she used to do domestic work like
laundry and fetching water in the community and earned around £6 per
month which wasn't enough to meet her family’s basic needs.
After taking part in a baking apprenticeship, Aminata has gained the
skills and knowledge to bake bread with support from her artisan
trainer. She now earns around £47 per month from sales of her bread,
which she said “has enabled me take care of myself, and my family
independently. My children are very happy; there is no more hunger in
the house”

5,124

3,945

4,666

families have
accessed new
livelihood
services

people now
understand
gender equality
and women's
rights

people have
increased their
income by 30%
or more

1,151
people have
functional
literacy and
numeracy
skills

19
new organisations
providing services
like revolving loans,
seed banks and
apprenticeships

Progress by the end of Year 2 (November 2021)

LIVELIHOODS AND FOOD SECURITY
This project worked with 20 of the poorest communities in Sierra Leone and closed in June 2021. We
are very proud to have reduced poverty and increased year-round food security for 34,000 people with
our partner MAPCO. Our Community Based Organisations (CBOs) are continuing to provide services
now that the project has closed.

Esther is a widowed smallholder farmer, and was only able to
pay the school fees to send two of her five children to school.
When our project started, she was elected Chair of the CBO
that was set up, and she worked hard to lead the group
attending training in leadership and good governance, business
management and soap-making.
She has grown a large revolving loan fund for CBO members to
start up business ventures, and she sells soap to generate
more income. Her children now eat three meals per day, and
the three that did not go to school have learnt soap-making
and bread-baking so that they have skills to earn a living in the
future.

SIERRA LEONE

EMPOWERING WOMEN

This project closed in August 2021, having helped 45 community organisations to work with women
and people with disabilities in a more effective, more inclusive way. With our partners CARD we
promoted positive masculinity and women's empowerment. We've enabled 3,542 women to develop
literacy skills, 219 women completed apprenticeships to enable them to earn a living and 3,517
women joined local savings and loans groups.
Miata lost her father when she was 17, and was forced to drop
out of school and sell cold water instead. Miata now earns 7
times her previous income, she can write her name and do
simple maths. 'Since joining this project, I have gained
recognition in the family. My husband and I now sit side-by-side
and discuss decisions which had never happened before. I can
now meet some of my basic needs by providing food at home,
medical support, school bills and clothing.'

TANZANIA
INCLUSION FOR PEOPLE WITH DISABILTIIES
This project was handed over to us from African Initiatives when they sadly had to close their doors in
November 2020, and we've been working with our partner TUSONGE Community Development to work
with over 500 people with disabilities or their family members to improve their economic
empowerment and to promote disability rights.
Stanley is a father of four, and has been unable to walk
since he fell out of a tree at nine years old. He started
making wooden bicycles and sewing to earn a living,
but could not earn enough to get further medical
treatment.
Stanley joined one of our village community banking
associations (VICOBA) and accessed a loan to invest in
a wheelchair to become more mobile, enabling him to
run a small shop. It was hard to use the wheelchair in
the rainy season so TUSONGE developed a plan with
him to access a tricycle motorcycle. He's now famous
for transport in Nija Panda and earns around £120 a
month, which is enough for the education of all his
children and providing for all their needs at home.

UGANDA
SKILLS FOR YOUNG REFUGEES
This project closed in July, having enabled 800 young refugees in Northern Uganda to learn business
skills, life skills, and participate in work placements to learn trades, ranging from hairdressing to
motorbike mechanics.
Sadly, this project had to be cut short because the FCDO changed its UK Aid programme, but with our
partners VEDCO our team worked hard to make sure the refugees involved in the programme had what
they needed to build their futures. 70% of trainees had already found employment when the project
closed, 759 young people had joined village savings and loans groups set up by the project to help set
up their own businesses, and the training has built the confidence, social skills and knowledge of
young refugees.
Charles is 26 and uses a wheelchair for mobility. Before our project
he was unemployed and felt he had little hope for the future, but
Charles was encouraged to join the project by a local councillor and
chose a work placement in shoe-making.
For three months he gained skills in making and repairing shoes,
and we provided a kit to enable him to start his own workshop.
Charles has now diversified his business to make local ‘tyre shoes’,
which are more accessible for community members who struggle
to afford shoes. Charles spends his earnings on buying food and
clothes for his siblings and he re-invests the remainder to grow his
business. In future Charles plans to share his skills by training other
young people, particularly those with disabilities like him.

ERADICATING CHILD LABOUR
With our partners PLA we've been working towards enabling over 12,000 families to be more resilient to
child labour. This project launched in April and already 13,753 people have improved awareness of
child rights thanks to our community champions spreading the word. 1,163 households have been
reached to prevent the most dangerous and exploitative forms of child labour, and the champions have
been sharing entrepreneurship skills from producing snacks to sell to making books or soap, so that
families have alternative income sources to child labour.
To stop a problem that runs as deep as child labour, you need to
tackle its root cause. Children fall into child labour when their
families have few alternatives to escape poverty and meet basic
needs. That's why our this project teaches family members
alternative ways to earn a living.
Here women are being taught how to make soap to sell, which
has the bonus benefit of improving hygiene facilities locally,
boosting their resilience to child labour for the future. Our trained
community champions deliver the training and PLA project staff
attend to share more information to help the families run
successful businesses, like managing finances.

KENYA AND UGANDA
STRENGTHENING DISABILITY RIGHTS AND
RIGHTS FOR WOMEN
This project has made sure people with disabilities and in particular women with disabilities have their
rights protected and respected. With local partner SITE, we worked with 72,000 women with
disabilities across Kenya and Uganda to improve their access to rights and services, such as skills and
credit, and supported them to develop their own livelihoods with dignity.
We also raised awareness of disability rights among 167,000 people,
and 28,000 people accessed disability services from the government
following our intervention We promoted the potential of women with
disabilities in particular, to shift negative attitudes and create a fairer,
more inclusive environment for all.
We've worked together with county governments to develop
structures so that they continue to inclusion of people with
disabilities, and we've collaborated with organisations led by people
with disabilities for collective action, developing strategies together
and testing out key areas for impact.

KENYA
CAMEL MILK
This year we kicked off our third phase of this successful project working with SITE in Garissa and Wajir.
We work with camel owners to improve every aspect of how camel milk is produced and sold, so that
more people facing food insecurity can benefit from its nutritious properties, and people facing poverty
can use it to earn a decent living.
The drought in Kenya meant the project had to adapt. Many camel owners had weak, sick or dying
animals, lowered milk production, long times spent travelling in search of pasture and water, and as a
consequence households were affected by poor diets.
The project team spent time encouraging traders, checking in with
returning herders and promoting the nutritious benefits of camel
milk among households. They trained 52 local people on lobbying
and networking skills, resulting in some significant wins:
1. Two local water committees were able to lobby for repairs and
installation of a Genset. During the drought, the water table
dropped and a Genset was essential to make electricity to
pump water out of bore holes; in effect, they have made a vital
water source functional again.
2. Another water committee was able to raise funds for a water
technician to repair the existing faulty Genset which is now
functioning smoothly again.

THANK YOU SO MUCH
All of these successes are only possible with the support of our kind funders and
donors. We have been grateful for steadfast support from a number of institutions,
Trusts and Foundations, and also exceptionally proud of the response from individuals
to some newer initiatives we've launched this year, including our BBC Radio 4 appeal
and our Big Give Christmas Challenge appeal for Women Changemakers!
When all of our audiences come together and support our work like you have through
2021, it makes it possible for thousands of people to profoundly transform their lives
and overcome the most debilitating poverty. Thank you, every one of you, so much!

The Haramead Trtust
BBC Charities
Brian Mercer
Coles-Medlock Foundation
Eleanor Rathbone Charitable Trust
Fairbridge Trust
Good Gifts
N Smith Charitable Trust
Souter Charitable Trust
William Howarth Charitable Settlement

The Ardwick Trust
The CB & HH Taylor 1984 Trust
The Golden Bottle Trust
The Hoines Charitable Trust
The Hudson Charitable Trust
The Lorimer Trust
The Rainford Trust
The Rest-Harrow Trust
The Tory Family Foundation

In July we launched a BBC Radio 4 charity appeal with the
help of rapper and TV personality Big Zuu! Over 200 people
supporterd our appeal and we raised an amazing £14,306
through the appeal, as well as over £7,000 from the BBC's
annual donors. Thank you so much to Radio 4 listeners, our
supporters, to Zuu and to everyone involved!

We ran an ambitious match-funding appeal as part of the Big
Give's Christmas Challenge in December, raising funds for
Women Changemakers in Sierra Leone, and our supporters
absolutely blew us away with their phenomenal response. We
exceeded our target, raising £19,831 to make this project
possible, and were awarded The Big Give's award for Best
International Charity with a £1,000 cash prize! We cannot thank
you all enough.

Our income

Our 20/21
Finances

£890,132

Our expenditure

£778,084

WHERE WE GET OUR FUNDING

8.5%

86%

5.5%

Trusts and
Foundations

Institutional funders

Individuals

HOW OUR FUNDING IS SPENT

21%

Spent managing
Action on Poverty's
projects

9%

Spent in Kenya

Spent in Tanzania

37%

Spent in Uganda

9%

17%

Spent in Sierra Leone

7%

Spent on raising
funds

read your impact in these pages next year

DONATE a
MONTHLY gift

Stand
Stand with
with us
us
stand
stand with
with our
our partners
partners
stand
stand with
with African
African people
people
working
working hard
hard to
to overcome
overcome
poverty.
poverty.

each month
£7.50

Could cover the cost of a day's training on disability
rights and women's rights in Tanzania, so that the
most disadvantaged people can break the stigma
that prevents them from earning a living.

£19

Could fund a soap-making workshop and supplies
for a woman to start a soap-making business in
Sierra Leone, improving hygiene and protecting
health in her community.

£30

Could enable volunteer entrepreneurs to train 24
camel milk traders in Kenya to develop safe and
effective milk businesses that provide income and
nutrition.

aptuk.org.uk/donate

15

THE FUTURE,
FREE FROM POVERTY
You might be considering the legacy
you leave in your Will.
We have been honoured and moved by supporters
choosing to leave the gift of a future free from
poverty for the people we work with in Africa, by
naming us in their Will.
If you would like more information to make this important decision,
you can go to aptuk.org.uk/get-involved/leave-a-legacy or contact
Megan, our Fundraising and Communications Manager at
megan.andrews@aptuk.org.uk

