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APT ACTION ON POVERTY
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2016

The trustees are pleased to present their report and accounts for the year ended 31 December 2016, which are
also prepared to
meet the requirements for a directors' report and accounts for Companies Act purposes. The accounts comply with
the Charities Act
2011, the Companies Act 2006, the Memorandum and Articles of Association and Accounting and Reporting
by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)(effective 1 January 2015).
Structure, governance and management
The company is limited by guarantee, registered as a charity in 1985 and is governed by its Memorandum
and Articles of Association
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public
benefit when reviewing the company's aims and objectives and in planning future activities and are therefore
confident that APT
Action on Poverty meets the public benefit requirements.
The trustees, who are also the directors for the purpose of company law, and who served during the year were.
Brian S Capper BSc MA PhD
Steven Edwards CBE DVM&S MSc MA VetMB MRCVS
Neil Fray FCMA (appointed 26!07/2016)
Prof Malcolm Harper MA MBA PhD
Baroness Alicia Kennedy BSc (resigned 5/02/2016)
Rebecca Maudling BVSc MSc MRCVS
John C. Sartain BA FIAgrE
Syed Vomic Nur Shah BSc MBA (appointed 26/07/2016)
Vanessa Thevathasan LLB BSc (resigned 07/02/2017)
Adam Vickers MSc ACCA (resigned 27/04/2016)
Samantha Watson BA MlnstF(Dip)(resigned 26/04/2016)
Justine Williams Dip. M MCIM MlnstF
No members of the Board of Trustees had any beneficial interest in the company or received any remuneration or
expenses
All members of the Board of Trustees are also members of the company and, as such, guarantee to contribute an
amount not
exceeding £1 in the event of a winding up of the company.
The trustees hold at least three meetings per year and selected trustees form sub-groups in order to consider
specific operational
areas as and when necessary. such as the Strategic Planning Group.
When considering the appointment of Trustees, the Board give regard to the skills audit of existing Trustees, the
requirement for any
specialist skills, and ability to contribute to the charity's governance and objectives.
Action on Poverty has a Trustees Induction Policy. The key element of the Trustees induction is to ensure
sound understanding of
the charity's mission, principles and strategy as well as the legal obligations of Trustees. The induction process for
new trustees
involves a combination of provision of key documents plus communications and face to face discussions with
the Chair of the Trustees
and the Chief Executive O~cer. New Trustees are required to comply with company law requirements and declare any
interests.
The Chief Executive of Action on Poverty, Alex Daniels, is appointed by the Trustees to manage the day
to day operations of the
charity and ensure the overall implementation of the organisational strategy as agreed by the Trustees. The Chief
Executive and the
Chair of the Trustees communicate on a regular basis and meet prior to Board meetings.
Action on Poverty employed six members of staff at the end of 2016 (one full-time and five part-time -the
equivalent of 4 full-time
staff.
Objectives and activities for the public benefit
Action on Poverty's Vision is a fair world free from poverty and discrimination, where every person is empowered
to fulfil their potential
Our Mission is to build sustainable livelihoods to transform lives and promote economic empowerment and social change
by helping
especially vulnerable and socially excluded people achieve sustainable livelihoods and by addressing the
barriers that limit their
participation.
The company is established to benefit the public by addressing poverty in developing countries through
working with local partners
to promote economic empowerment that brings improved income and employment opportunities and social change
for vulnerable
and marginalised people.
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APT ACTION ON POVERTY
TRUSTEES' REPORT(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Objectives and activities for the public benefk (continued)
Action on Poverty considers the best way of tackling world poverty in the longer term is through a series of programmes aimed to
promote sustainable development in particular regions and to enable those communities to become self-sufficient. Action on
Poverty's projects aim to raise the incomes of the poor either in their existing jobs, in their microlsmall enterprises or through the
creation of new ones; and to tackle the barriers that hinder this.
Action on Poverty works with a series of partner organisations in sub-Saharan Africa and South Asian countries, strengthening the
capacity of these institutions to deliver effective projects and linking them to each other for mutual benefit. Action on Poverty is not
a donor agency, but together with our partners overseas, seeks to raise funds from various sources including institutional donors,
trusts and individuals. Our portfolio of projects includes a variety of activities such as working with organisations focusing on people
with specfic disadvantages and undertaking comparative research. Each project is assessed by the impact it has upon the lives of
the poor and this includes the changes to income levels, the numbers of new jobs, and the empowerment of marginalised groups.
We aim to achieve our objectives through delivering a range of projects targeting particular communities and disadvantaged groups.
All of the projects will have a livelihood focus (jobs, income or food production), but the nature of the project activities will depend
upon the local needs prioritised aril the capacity /experience of the partners. We deliver this through a diverse range of 3 to 5 year
projects designed with overseas partners in the various countries in which we operate:

Project expenditure by Country

1%

■Sri Lanka
s Uganda
Kenya
s+ Sierra Leone

Achievements and performance
At the beginning of 2016 Action on Poverty was involved in six projects lasting 3-d years (including a 'Technical Assistance' project)
worth over £3.2 million. Action on Poverty has helped over 30,000 beneficiaries during the year to obtain sustainable livelihoods
and/or increase their incomes — so that they have enough food, medicines and education for themselves and their children and a life
with more respect and dignity. A further 285,00 people have been helped indirectly through being better informed or empowered or
as dependants of the direct beneficiaries. To extend impact and to build for the future Action on Poverty is helping small producer
groups or community organisations to become more effective in helping their members and influencing local institutions to make more
informed and effective decisions in the interests of vulnerable people in their areas.
Action on Poverty had some impressive final evaluations during the year, externally evaluated by independent consultants. The
Technical Assistance project in Tanzania came to an end in May 2016 and two other projects, one in Sri Lanka the other in Kenya,
were completed in August 2016.
By the end of 2016 there were three active projects, 2 of which run on to 2018, and the third which we hope will receive extended
funding. Our traditional fenders DFID, The Big Lottery Fund and Comic Relief were closed to bids during the year as they developed
new strategies. As a result developing a number of new concepts in preparation for funding sVeams becoming available and securing
more projects has been the primary aim throughout the year. In the process of seeking alternative donors, we were able to help our
partner in Uganda secure funding of SUS 235,835 from UNDEF (United Nations Democracy Fund).
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APT ACTION ON POVERTY
TRUSTEES' REPORT(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Achievements and performance (continued)
To improve the diversity of Action on Poverty's fundraising base, particular emphasis was given to securing higher levels of donations
from trusts and smaller institutions. In order to underpin this objective a fundraising consultant was employed for a period of three
and a half months to help structure and process trust fundraising. Towards the end of the year a grant from the Turing Foundation of
96,000 Euros over 2 years was secured for work with young people in Sierra Leone.
Income from small trusts improved over the course of the year and in order to build on this we took on a 'Fundraising and
Communications' Intern in October. This has enabled us to refine the e-tapestry fundraising platform, improve our digital
communications, including short videos, and increase awareness of the charity through the website and social media.
We were fortunate to have Jo Brand present our BBC Radio 4 Appeal in November and, besides raising awareness of our work, this
appeal brought in just over £10,000 from individual donors. A Bikram Yoga event in Canary Wharf is planned for March 2017 and
preparatory work took place during the year.
Looking at the achievements and performance of our major programmes:
Kenya
In September we successfully completed our project in Kenya where we were building upon the achievements of the two
previous
projects with REEP (Rural Education and Economic Enhancement Programme) in Butula and later Nambale. The project extended
its three-pronged approach of food and livelihoods security for people living with HIV/AIDS; information and access to counselling
and support on HIV; and addressing women and child rights - to three new but adjacent areas - Samia and Matayos sub-counties of
Busia County, and Matungu suh-county of Kakamega County. This project sought to significantly increase the scale, pace and impact
without expanding REEP by the same degree. Unlike previous projects, REEP have adopted a more indirect approach by partnering
with three local CBOs -one in each sub-county -who are responsible for much of the actual implementation. The final evaluation of
this project has confirmed that it has proved extremely cost-effective and excellent value for money, reaching 20,000 very vulnerable
families (over 120,000 people), over 90% of whom became food secure and most doubled their incomes.
We are also working with our partner SITE (SITE Enterprise Promotion Limited) on a project working directly with small businesses,
83% of them owned and run by women.. which aims to transform the camel milk supply chain to improve the productivity and
competitiveness of the camel milk and value added products. This will lead to sustainable small businesses, better and decent
employment for women and youths, and improved nutrition in households, primarily in Larissa County in north eastern Kenya.
Training is being given in animal husbandry, herd management, appropriate handling and hygiene of milk, storage and transportation,
improved equipment and materials, techniques and facilities, business and marketing and there will be promotional activities on
improved hygiene, quality and nutritional value. The project is making good progress despite the prolonged drought and increased
i nsecurity on two of the projects four herding routes. The mid-term review indicated that the project had already reached 2,349 camel
milk traders, 1,073 camel owners, 1,233 herders and 66 milk buyer/transporters, with large increases in the volumes of better quality,
more hygienic milk sold and impressive increases in incomes and developing some interesting innovations with mobile phones.
Tanzania
Action on Poverty provided technical assistance to a project with our partner KWIECO (Kilimanjaro Women's Information Exchange
& Consultancy Organisation), the grant holder, in Tanzania —funded by the UN Women's Fund for Gender Equity. The programme
aimed to empower 1,000 rural women marginalised by abuse of rights, absolute poverty and inequality from four (Mwanga, Moshi
Rural, Siha and Rombo) districts of the Kilimanjaro region in Tanzania, enabling them to access their social economic rights and
resources. It helped vulnerable women to meet their basic needs through enterprise, and to change the attitudes and practices of
service providers, regulators, families and society towards discrimination and rights abuses they face. (These abuses include the
prohibition of women from property ownership —especially after the death of their spouses, HIVlAIDS discrimination and/or gender
based violence). This project finished at the end of May following a five month no-cost extension beyond the original completion date
and the findings of the external evaluation were overwhelmingly positive, with the monthly average income of the beneficiaries
increased by 304% (from 20,000 to 85,000 Tanzania shillings). The programme has increased the voice of women to have equal
access to, and control of, household resources. It was highly praised by the UN Women's Programme Specialist in M&E who
described it as one of the best performing of their 19 current projects in Africa, and was 'enormously impressed'.
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APT ACTION ON POVERTY
TRUSTEES' REPORT(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Achievements and performance (continued)
Sierra Leone
We are working with our partner MAPCO (Movement for Assistance and Promotion of Rural Communities) on a project to
enable
vulnerable people in the 12 most disadvantaged communities in 6 Districts to tackle poverty, disease and inequality.
The project is
i mproving access to livelihoods for vulnerable families and young people through sustainable community organisations delivering
social and livelihood services, leading to increased incomes and improved access to basic needs and opportunities. They will
also
have improved access to safe water and sanitation and their knowledge of good hygiene practices will be increased. Women,
youths
and disabled people will have greater awareness of their rights and entitlements and inclusion in decision-making, leading to reduced
discrimination and their improved participation in social and economic activities. The Mid-Term Review indicated that over 1,134
families and 841 young people have been reached; improving their livelihoods, eating more meals a day and sending their children
to school and managing their cash flows in times of dire need. This model is proving to be both sustainable and replicable, leaving
communities with improved capacity and resources.
Funding secured from the Turing Foundation towards the latter part of 2016 extends the apprenticeship training of this
project, for
young people who are particularly vulnerable and lack training opportunities. This is a 2 year project which will help a further
240
youths obtain skills with local artisans and establish their own incomes through enterprise or employment.
With our partner CARD (Community Action for Rural Development) we are implementing a three year five month project,
also funded
by the Big Lottery Fund, to empower 1,200 vulnerable young women and men in Bo and Kenema Districts to reduce their
poverty
through employment and enterprise training. The project is working with 300 local artisans who will train on average four
apprentices
each. The length of the apprenticeship varies according to the trade but emphasis is on marketable skill areas that can be learned
in
a relatively short time. Beneficiaries also gain supportive life skills with a better understanding of their rights and obligations,
will be
less vulnerable to HIV/AIDS and empowered through functional literacy. Amid-term review of the project has found it to be making
good progress; one significant impact identified by community leaders in three locations has been the reduction in youth
crime
(robbery, mobile phone theft), gambling and drinking as a result of young men being more productively engaged, having a regular
income and a greater sense of community.
Sri Lanka
Action on Poverty in partnership with CBTD (Community Business 8 Technology Developers Limited) completed four year
a
Big
Lottery funded project in August 2016. This project aimed to reduce discrimination and poverty among 2,200 disabled men
and
women in post-conflict eastern Sri Lanka by enabling them to participate in reconstruction and economic recovery programmes
and
in their own communities. This included over 524 disabled people who secured employment or self-employment with many
as role
models to support wider attitude change. The project increased the capacity among disabled people and their supportive
organisations to demand and secure equality of access in reconstruction and economic recovery programmes as a result of which
a
wide range of services will be more accessible and inclusive of disabled people. Particular improvements were achieved
through
training of government o~cials and their support to Disabled People's Organisations; and in helping people with a wide range of
disabilities —those who are particularly 'hard to reach' -access employment or enterprise. A guide to share approaches on
the latter
was produced.
Plans for the Future
Action on Poverty has been developing a new Strategic Plan for 2016-2018 that we believe will enable us to not only continue
the
kind of work we have been doing to bring about sustainable economic and social improvements to the lives of some of the
most
disadvantaged people, but also to improve how effectively we do that in the light of experience gained and changing
economic
opportunities.
The new Strategic Plan confirms our vision, mission and aims:
•

To empower vulnerable people economically and socially by working with local partners in sub-Saharan Africa and South Asia.
To sustain and extend the impact of the work by building the capacity of local organisations, and promoting good practice
for
wider replication.

We will strive to further improve the quality and effectiveness of projects, develop new programmes, opportunities and
partnerships,
and build a base for diversifying our range of income sources through enhanced communications.
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APT ACTION ON POVERTY
TRUSTEES' REPORT(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Plans for the Future (continued)
Specifically:
• Extending our transformational impact: This will be achieved through accessing funding from institutional donors as grant
funding becomes available. developing new partnerships and ways of working including researching the potential for working
with corporates.
Developing Sound Financial Platform: In the short term, further funding will be secured through larger trusts to follow up the
investment made in 2016, and through testing out events which build on general fundraising trends which indicate an
increase in occasional/event ('spikey') funding. In the long term increased awareness and communication will provide a
better base from which to continue this diversification from a low resource base.
Promotion of Action on Poverty to specific targets groups in line with the above specific targets and activities have been set
for the above.

Financial Review
We started one new project in Sierra Leone during the year, however we have been unable to gain further new projects from our
three biggest project funders of recent years (DFID, Big Lottery and Comic Relied whilst they have gone through a period of
developing new strategies. In 2016, these 3 donors still contributed 91% of our total income. They are all due to re-open for
applications again during 2017 and so we are preparing project proposals in anticipation of this. In the meantime, as indicated, we
continue to explore other funding options in order to diversify our funding base.
Despite the reduction in institutional funding available in 2016, costs were tightly controlled in line with this and as a consequence
there has been no significant reduction to our unrestricted reserves.
As always, the vast majority of our total £881,563 expenditure has been on charitable activities in the year and sent out to our
overseas project partner organisations who lead our projects from within the communities they are designed to help. Similarly, of the
costs incurred in the UK, the vast majority was spent on programme management, with our staff overseeing and adding value to the
projects in the field and reporting back to our UK donors.
Reserves policy
It is the policy of the charity that it should, while aiming to maintain a reserve of unrestricted funds at a level equivalent to between
six and twelve months' running costs, ensure that at a minimum this reserve should be at least 3 months' running costs for the next
6 months based on committed income forecasts. The trustees consider that reserves at this level will ensure that, in the event of a
significant drop in funding, they will be able to continue the charity's current activities while consideration is given to ways in which
additional funds may be raised.
Despite a challenging year, due to the suspension of new institutional funding, we have managed to protect our unrestricted reserves,
suffering a negligible reduction of £647 during 2016, which means our free reserves of £170,280 at the year end were within our 612 month target range and this will ensure we are able to continue operating as a going concern throughout 2017. We end the year
with a restricted reserve of £114,613.
Investment policy
The trustees have the power to invest in such assets as they see fit, but to date surplus unrestricted funds are held on low risk deposit
in order to ensure ready availability.
Risk management
Action on Poverty takes very seriously the management of risk to which the charity is exposed, specifically cash flow, recruitment
and safety and security of staff travelling overseas. The trustees have assessed the major risks to which the charity is exposed and
are satisfed that systems are in place to mitigate exposure to those risks.
The Risk Register is an agenda item at each Trustees' meeting and we are reviewing current practices around managing the safety
and security of staff when working overseas to ensure we are meeting reasonable duty of care requirements, and if necessary will
strengthen security risk management practices to mitigate exposure. Partnership contracts are being reviewed to bring them in line
with donor requirements.
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APT ACTION ON POVERTY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2016

Asset cover for funds
The trustees are satisfied that the charitable company's assets and cash balances attributable to each of its individual funds are
available and adequate to Fulfil its obligations in relation to those {ands.
Trustees' consideration of going concern
No material uncertainties that may cast significant doubt about the ability of the company to continue as a going concern have been
identified by the directors
Disclosure of information to auditors
Each of the directors has confirmed that there is no information of which they are aware which is relevant to the audit, but of which
the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant information and
to establish that the auditors are aware of such information.
These accounts replace our original accounts and are the statutory accounts for the period ending 3151 December 2016. They
contain an adjustment in order to present an accurate split between restricted and unrestricted reserves following the identification
of an error of cost allocation that was discovered post audit and filing with Companies House.
The directors authorise the issue of the financial statements, on the date they were approved by the board.

/ r~
Brian S. Capper BSc MA PhD
Trustee
27 September 2017
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APT ACTION ON POVERTY
STATEMENT OF TRUSTEES' RESPONSIBILTIES
FOR THE YEAR ENDED 31 DECEMBER 2016

The trustees(who are also directors ofAction on Poverty for the purposes of company law) are responsible for preparing the Trustees'
Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of the state
of affairs of the charitable company and of the income resources and application of resources, including the income and expenditure,
of the charitable company for the year. In preparing these financial statements, the trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.
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APT ACTION ON POVERTY
INDEPENDENT AUDITORS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2016

We have audited the financial statements of Action on Poverty for the year ended 31 December 2016 which are set out on pages 9
to 19. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of the Charities Act 2011 and
regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and iYs trustees as a body, for our audit work, for this
report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees' Responsibilities Statement set out on page 7, the trustees(who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view.
The trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011 rather than the
Companies Act 2006. Accordingly we have been appointed as auditors under section 144 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical
Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the charity's circumstances and have been consistently applied
and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation
of the financial statements. In addition, we read all the financial and non-financial information in the Trustees' Annual Report to identify
material inconsistencies with the audited financial statements and to identify any information that is apparently materially incorrect
based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware
of any apparent material misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the charitable company's affairs as at 31 December 2016 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006;
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Chanties Act 2011 requires us to report to you if, in our
opinion:
• the information given in the Trustees' Annual Report is inconsistent in any material respect with the financial statements; or
• the charitable company has not kept adequate accounting records; or
• the financial statements are not in agreement with the accounting records and returns; or
have not received all the information and explanations we require for our audit.

tR~~..e ~~~ ~
Nicholas Simkins, Senior tatutory Auditor
For and on behalf of Moore Stephens LLP
Chartered Accountants and Statutory Auditor
35 Calthorpe Road
Edgbaston
Birmingham
West Midlands
615 1TS
Date: .Q.~~.lo.~ 11
Moore Stephens LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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APT ACTION ON POVERTY
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 31 DECEMBER 2016

2016
Restricted

Total

Unrestricted

Restricted

Total

funds

funds

2016

funds

funds

2015

£

£

£

£

£

£

2

34,264

34,242

68,506

42,039

9,687

51,726

5

-

688,584

688,584

-

1,076,751

1,076,751

3

1,448

-

1,448

19,164

-

19,164

4

1,429

359

1,788

349

1,200

1,549

37,141

723,185

760,326

61,552

1,087,638

1,149,190

Notes
Income from:
Donations and
legacies
Charitable
activities
Other trading
activities
Investments
Total
Expenditure
on:

2015

Unrestricted

6

Raising funds
Charitable
activities

9,996

9,528

19,524

10,303

7,541

17,844

27,792

834,247

862,039

27,573

1,165,223

1,192,796

Total

37,788

843,775

881,563

37,876

1,172,764

1,210,640

Net movement
in funds

(647)

120,590

(121,237)

23,676

(85,126)

(61,A50)

Reconciliation
of funds
Total funds
brought forward

170,927

235,203

406,130

147,251

320,329

467,580

Total funds
carried forward

170,280

114,613

284,893

170,927

235,203

406,130

The statement of financial activities includes all gains and losses recognised in the year and complies with the requirements
for an income and e~enditure account under the Companies Act 2006.
All income and e~enditure derives from continuing activities.
The notes on pages 12 to 19 form part of these financial statements.

APT ACTION ON POVERTY
BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2016(CONTINUED)

Notes

2016

2016

2015

£

£

£

2015

Fined assets
Tangible assets

265

11

529

Current assets
Debtors

12

2,949

8,598

Cash at bank and in hand

13

293,984

410,001

296,933

418,599

(12,305)

(12,998)

Creditors: amounts falling due within one year

14

405,601

Net current assets

Total assets less current liabilities

284,893

406,13D

Income funds
Restricted funds

16

Unrestricted funds

114,613

235,203

170,280

170,927

284,893

406,130

These financial statements have been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006 and are for ciroulation to members of the company.
The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for the
year ended 31 December 2016, although an audit has been carried out under section 43 of Charities Act 1993. No member of the
company has deposited a notice, pursuant to section 476, requiring an audit of these accounts under the requirements of the
Companies Act 2006. The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of the accounts.
The accounts were approved by the Board on 27 September 2017.

~
~~
Brian S. Capper BSc MA PhD
Chairman
Company Registration No. 1872538
The notes on pages 12 to 19 form part of these financial statements.
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APT ACTION ON POVERTY
STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 DECEMBER 2016

Cash flows from operating activities:
Net income/(expenditure) for the reporting period
(as per the statement of financial activities)

2016

2015

£

£

(121,237)

(61,450)

Adjustments for:
Depreciation charges
Interest from investments
Decrease in debtors
(Decrease) in creditors
Net cash provided used in operating activities

264

406

(1,7881

(1,549)

5,649

2,433

(693)

(10,195)

(111,805)

(70,355)

Cash flows from investing activities:
Interest from investrnents
Purchase of property, plant &equipment
Net cash provided by investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

1,788

1,549

-

(792)

1,788

757

(116,017)

(69,598)

410,001

479,599

2016

2015

£

£

293,984

410,001

Cash and cash equivalents at the end of the year

Cash and cash equivalents at the end of the year comprised:

Cash at bank and in hand
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2016

1. Accounting policies
1.1 General information
Action on Poverty is a company is limited by guarantee, registered as a charity in 1985 and is governed by its Memorandum
and Articles of Association. Its registered address is: Nicholas House, Heath Park, Main Road, Cropthorne, Worcestershire,
WR10 3NE.
1.2 Basis of preparation
The accounts of the charity, which is a public beneft entity under FRS102, have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with FRS102 (Charities SORP (FRS102)) and the Companies Act 2006.
The charity meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially recognised at historical
cost or transaction value unless otherwise stated in the relevant accounting policy notes.
1.3 Income
Donations and gifts of a monetary nature are included in the Statement of Financial Activities when receivable, provided that
there are no donor imposed restrictions as to the timing of the related expenditure, in which case recognition is deferred until the
precondition has been met.
Gifts in kind are accounted for at the Trustees' estimate of value to the charity or sale as follows:
• Assets received for distribution by the charity are recognised only when distributed.
• Assets received for resale are recognised, where practicable, when received or otherwise when sold.
Gifts of fixed assets for charity use or funds for acquiring such assets are accounted for immediately on receipt.
Donations under gift aid together with the associated income tax recoveries are credited as income when the donations are
received.
Grants receivable of a revenue nature are credited as incoming resources when they are received, provided conditions for receipt
have been complied with.
Grants of a capital nature are credited to restricted incoming resources when receivable. Depreciation on the appropriate fixed
assets purchased with such grants is charged against the restricted fund.
Investment income, including associated tax recoveries, is recognised when receivable.
1.4 Expenditure
Expenditure, which is charged on an accruals basis as a liability is incurred, is allocated between the following categories:
• Raising funds
• Charitable activities
• Other
Where possible, costs clearly identifiable with a particular category are allocated to that category. Where central costs are
shared between different categories, the allocation is done on the basis of underlying cost drivers. As the majority of central
costs are staff-related, this is done using an estimation of percentage of time spent by each member of staff on each category.
I rrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
1.5 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off the cost less
estimated residual value of each asset over its expected useful life, as follows:
Plant and machinery
Fixtures, fittings &equipment

20% on cost
20% or 33% on cost

1.6 Operating lease agreements
Rentals payable under operating leases where substantially all of the benefits and risks of ownership remain with the lessor are
charged against income on a straight line basis over the period of the lease.
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

1. Accounting policies(continued)
1.7 Foreign currency translation
Transactions denominated in foreign cOrrencies are recorded at the rate ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange ruling at
the balance sheet date. All differences are included in net movement in funds.
1.8 Accumulated funds
Restricted funds are to be used for specified purposes laid down by the donor. Expenditure for those purposes is charged to the
fund, together with a fair allocation of overheads and support costs. All expenditure on UK and overseas restricted funds are
carefully monitored by the company to ensure all are bona fide project costs.
Unrestricted funds are donations and other incoming resources received or generated for expenditure on the general objectives
of the charity.
1.9 Financial Instruments
The charity only enters into basic financial instruments transactions that result in the recognition of financial assets and liabilities
like other debtors and other creditors. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.
2. Donations and legacies
Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

funds

funds

2016

funds

funds

2015

£

£

£

£

£

£

Sundry donations

16,427

8,557

24,984

28,200

1,438

29,638

Trust income

17,837

25,685

43,522

13,839

5,844

19,683

-

-

-

-

2,405

2,405

34,264

34,242

68,506

42,039

9,687

51,726

Good gifts

Sundry donations (restricted funds)includes £7,043(2015: £Nii) relating to radio appeal for the project in Uganda. In accordance
with FRS102 and the Charities SORP (FRS 102), the economic contribution of general volunteers is not recognised in the
accounts.
3. Other trading activities

Income from
consultancy fees for
services provided to
other companies or
charities.

Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

funds

funds

2016

funds

funds

2015

£

£

£

£

£

£

1,448

-

1,448

19,164

-

19,164

1,448

-

1,448

19,164

-

19,164
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

4. Income from investments

Interest on UK cash
deposits

Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

funds

funds

2016

funds

funds

2015

£

£

£

£

£

£

1,429

359

1,788

349

1,200

1,549

1,429

359

1,788

349

1,200

1,549

5. Income from charitable activities
Project grants received from institutional donors:

2016

2015

£

£

DFID-GPAF-IMP-061 *

6,433

90,892

DFID-GPAF-IMP-064'

29,304

123,198

Big Lottery Fund Grant-ICB/2/010433087

110,725

100,846

Big Lottery Fund Grant ICB/2/010449117

103,922

136,151

Big Lottery Fund Grant-0010224267

128,416

137,025

Big Lottery Fund Grant-0010230289

163,795

181,240

Comic Relief-GR002-06079-CADS

-

5,000

Comic Relief-GR002-07221-QQVB

8,699

121,784

Comic Relief-180127

137,290

180,615

688,584

1,076,751

All grant income received is classed as restricted funds.
*Funds marked with an asterisk totalling £35,737 (2015: £214,090) were received from UK or European government
organisations for international development work in the arena of rights and livelihoods interventions with the aim of poverty
alleviation. Negative sums represent surplus grants unspent at the end of the grant which are returned to institutional donors.
6. Expenditure
Funds sent

Raising funds
Charitable activities

Staff

to overseas

Other

Total

Total

costs

partners

Costs

2016

2015

£

£

£

£

£

13,028

-

6,496

19,524

17,&44

152,255

646,475

63,309

862,039

1,192,796

165,283

646,475

69,805

881,563

1,210,640

Expenditure includes rent paid £7,799(2015 £6,486), auditor's remuneration £6,160(2015 £4,695), hire of equipment £nil(2015
£971)and depreciation £264(2015 £406).
Of the total £19,524(2015: £17,844) expenditure on raising funds, £9,996 (2015: £10,303) was unrestricted and £9,528 (2015:
£7,541) was restricted.
Of the total £862,039 (2015 £1,192,796) expenditure on charitable activities, £27,792 (2015 £27,563) was unrestricted and
£834,247(2015 £1,165,233) was restricted.
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

7. Analysis of governance and support costs
Expenditure on charitable activities includes governance costs of £28,248 and other support costs of £39,139. For staff costs,
these are identified on the basis of time spent by each member of staff on project, governance and support activities. For other
costs, where these are not specifically included in our project activities, these are identified as support activities, with the
exception of audit costs which are governance activities.
8. Net incoming resources for the year
This is stated after charging:

2016
Depreciation
Auditors remuneration

2015

264

406

6,160

4,695

9. Trustees
None of the trustees(or persons connected with them)received any remuneration or benefits from the charitable company during
the year, nor received any reimbursed expenses. Donations by trustees during the year did not have any conditions attached to
influence the charity's activities or use of resources and so are not disclosed

10. Employees
The average monthly number of employees employed during the year was:
2016
Project implementation, management, fundraising and administration

2015

£

£

6

6

2016

2015

£

£

149,253

156,912

22,555

24,980

171,808

181,892

Employment costs for the period comprise:

Wages and salaries
Social security and pension costs

There were no employees whose annual emoluments were £60,000 or more. The total remuneration and benefits received by
the CEO, who is considered to be the only member of the charitable company's key management personnel, during the year
were £49,186 (2015: £45,132). This consisted of £36,173(2015: £39,236) salary and £13,033(2015: £5,896) pension benefit
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

1 1. Tangible fixed assets
Plant and

Fixtures,

Total

£ttings &

machinery

equipment
£

£

£

1,299

4,845

6,144

1,299

4,316

5,615

-

264

264

265

265

529

529

Cost
At 1 January 2016
Additions
Disposals
At 31 December 2016

Depreciation
At 1 January 2016
Charge for the year
On disposals
At 31 December 2016

Net book value
At 31 December 2016

At 31 December 2015

-

12. Debtors
2016

Other debtors
Prepayments and accrued income

2015

£

£

2,026

1,574

922

7,024

2,948

8,598

2016

2015

£

£

293,984

410,003

13. Analysis of cash and cash equivalents

Cash at bank and in hand

APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

14. Creditors: amount falling due within one year
2016

2015

£

£

Other taxation and social security

2,568

4,151

Accruals and deferred income

9,737

8,847

12,305

12,998

2016

2015

£

£

293,984

41 Q,003

2,026

1,574

296,010

411.577

12,305

12,998

12,305

12,998

15. Financiallnstruments

Financial Assets
Financial asset measured at fair value
Financial assets measured at amortised cost

Financial Liabilities
Financial liabilities measured at amortised cost

Financial assets measured at fair value comprise cash held at bank and in hand.
Financial assets measured at amortised cost comprises other debtors.
Financial liabilities measured at amortised cost comprises other taxation and social security and accruals.
16. Restricted funds
Balance at

Balance at
1 January

Incoming

Outgoing

31 December

2016

funds

funds

2016

£

£

£

£

2,483

-

-

2,483

48,659

110,725

(164,317)

(4,933)

158

6,433

(6,591)

-

50,012

133,226

(184,091)

(853)

3,344

8,699

(12,043)

-

114,963

137,352

(178,081)

74,234

(2,136)

145,364

(136,013)

7,215

Big Lottery Fund Grant-00102230289 Sierra Leone

7,722

170,880

(160,737)

17,865

Other voluntary funding

9,998

10,506

(1,902)

18,602

235,203

723,185

(843,775)

114,613

Analysis by Project:
CR-GR002-06079-CADS Uganda
Big Lottery Fund Grant-ICB/2/010433087
Sri Lanka
DFID-GPAF-IMP-061 Uganda
DFID-GPAF-IMP-064/Big Lottery Fund Grant
ICB/2/010449117 Kenya
CR-GR002-07221-QQVB Sri Lanka
Comic Relief-180127 Kenya
Big Lottery Fund Grant0010224267/ebola Sierra Leone
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APT ACTION ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

16. Restricted funds (continued)
Balance at

Balance at

1 January

Incoming

Outgoing

31 December

2016

funds

funds

2016

£

£

£

£

168,714

270,578

(363,144)

76,148

7,586

316,244

(296,747)

27,083

55,162

122,424

(177,293)

293

Uganda

2,641

13,508

(6,591)

9,558

Tanzania

1,100

431

-

1,531

236,203

723,185

(843,775)

114,613

Analysis by geographical location:
Kenya
Sierra Leone
Sri Lanka

Restricted funds are grants and donations received for specific projects from DFID (Department for
International Development), EU (European Community), the Big Lottery Fund, Comic Relief and other donations. An analysis of
the main grants received is given in note 5 to the financial statements.
Returns are made to funders to ensure compliance with grant terms. All funds are kept in short term deposits.
More information relating to project activities is inGuded within the trustees' report.

17. Analysis of net assets between funds
The fund balances at 31 December 2016 are represented by:

Tangible fixed asset
Net current assets

Unrestricted

Restricted

Total

funds

funds

2416

£

£

£

265

-

265

~ ~0.0~5

114,613

284,628

170,280

114,613

284,893

16. Operating lease commitments
At 31 December 2016 the company had total commitrnents under non-cancellable operating leases as folbws:
Land and

Due within one year
Due between two and five years

_ fi g_

Land and

Buildings

Other

Buildings

Other

2016

2016

2015

2015

£

£

£

£

6,418

800

5,800

B00

11,271

-

-

800

17,689

800

5,800

1,600

APT AC710N ON POVERTY
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2016

19. Corporation tax
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the
Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objectives.

20. Related party transactions
The key management of the charitable company is considered to be the chief executive only. Details of key management
personnel remuneration is therefore disclosed in note 10.
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