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Building Livelihoods, Transforming Lives

Letter from the New CEO
It is a great privilege for me to now be
leading Action on Poverty after joining
this organisation in 1993 as a
Programme Manager. I have
reviewed “what we do best” and I
want to share this with all our
supporters. With poverty and conflict
continuing to cause suffering globally,
it is easy to think that no progress is
being made. However, the reality of
practical examples is quite different.
So after more than 30 years, what
does Action on Poverty do best?
Sustainable livelihoods. Helping
people meet their basic needs – food
for their families; shelter; healthcare;
and the one that brings most pride to
parents, education. Helping parents,
widows and young people become
self-reliant, not just for today, but for
the future: from growing and selling
backyard garden produce, to being
able to respond to changes and
opportunities in the market. This is
our core function; it enables people to
address many other basic rights and
the root causes of their poverty.
Reaching the hardest to reach.
Many people are excluded from
society through myths, stigma and
misunderstanding. These include
children dragged into conflict, or
people with HIV or a disability. They
still need livelihoods, self-reliance and
dignity.

In every country we work in we
help excluded people obtain
livelihoods of their own. These
stars show their families and
communities that they can be both
self-reliant and contribute. With
their basic needs met they can
tackle the discrimination which they
face for themselves, and catalyse
widespread attitude change.
Building partnerships with local
organisations.
I have seen our support help very
small organisations grow into
institutions providing national advice
and input. They will go on to provide
effective support.

Years ago, when the conflict ended in Sierra Leone the emergency aid
response included seeds and tools. We worked with blacksmiths to make use
of weapons handed in as scrap, helping them to organise themselves and
supply tools for AID contracts – building skills in-country as the country got back
on its feet. Today we are rebuilding livelihoods with communities and young
people after the tragedy of Ebola.

Helping people and organisations
move on from emergency aid in a
crisis - such as conflict or disease to sustainable livelihoods, generated
by their own efforts, with the reliance
and dignity that comes with this.

In Tanzania, the UN Gender
Monitoring team found the Women’s
project that Action on Poverty is
supporting, is one of the best. They
greatly valued our approach and
input to the local partner organisation.
80% of the women’s groups in a
forerunner of this project are still
operating 3 years later. They give
loans to each other for investment in
times of hardship, and provide mutual
support for leadership regarding
women’s needs.

Sustainability.
Our impact on the lives of
beneficiaries will be felt long after we
have directed efforts elsewhere;
building livelihoods and hope for their
families and the generations to come.
I want you to be proud of your
contribution to this - you should be!
My warmest thanks for your help in
transforming lives.
Alex Daniels

Reaching those who are ‘Hard to Reach’
with Sustainable Livelihoods
HIV Positive Women in Kenya

Domestic Workers in Uganda
Working with Platform for Labour
Action (PLA), we have reached over
7,000 domestic workers (and over
6,000 other vulnerable workers), and:
• We trained community-based peer
educators so that these young
women know what they can
challenge and refuse to do.
• We provided legal advice, a tollfree line and avenues for redress.
• We supported self-help groups to
make workers less vulnerable by
sharing critical information, building
savings and earning a little extra
income.
• We challenged the government to
make laws which include them.

People living with HIV in rural Kenya
are deeply stigmatized. With the help
of our partner REEP, 17,600 people,
particularly women, have:
• Accessed on-going health care
and knowledge
• Set up backyard gardening and
other small-scale enterprises for
their nutrition and own
independent incomes.
• Started peer groups and trained
peer educators for support long
after the end of the project.
• Brought people together through
choirs and outreach programmes.
As affected women and men begin to
live positively, contributing to their
communities, stigma begins to
breakdown. With better understanding, HIV transmission reduces.

Betty was bedridden with no hope for herself or her son. Now she shows off her
small banana plantation. Betty says that before, others would, "not even lend me
salt. Now they buy my greens because no one else has them”.

Young People in Sri Lanka
In the aftermath of the civil war,
children and young people have
experienced soaring levels of
unemployment, illiteracy and poverty.
Young people are particularly
vulnerable to exploitation. This year,
• We helped people to find or create
employment, linking with markets,
and lift themselves out of poverty.
• We worked with communities to
include all ethnic groups in building
livelihoods and better protecting
their children.
• We helped 4,000 orphans and
vulnerable youths avoid abuse and
exploitation, and have on-going
support from communities.

People with Disabilities in Sri
Lanka
Prejudice against disabled people in
Sri Lanka is rife, leaving them with no
self-belief, opportunities or means of
contributing to their families. We are
changing this. With a number of
partners,
• We have publicised key examples
of disabled people’s own
successful enterprises.
• We have challenged negative
perceptions of the capabilities and
economic value of those with
disabilities, amongst disabled
people themselves, in families and
in communities.
• We have recognised ‘invisible’
disabilities, such as mental
illnesses.
• We have engaged 18 government
agencies to make their
programmes more accessible and
inclusive for disabled people.

Creating Sustainable Development in
Sierra Leone
Self-reliance is at the heart of our
work in Sierra Leone
For some it’s foreign aid, for others
it’s cash in hand from other members
of the community. Transitioning from
reliance to self-sufficiency can be
difficult for rural, disadvantaged
people following terrible conflicts.
Now they also face the devastating
impact of the Ebola virus. We focus
on helping young people and
community based organisations
(CBOs) to build a better future.
APT Action on Poverty is working
with our partner organisation,
CARD, to provide market demand
driven, flexible training for young
people, many of whom dropped out
of their schools which closed during
the height of the Ebola virus. With life
skills and apprenticeships, young
people are learning to develop their
own livelihood opportunities.

We are also working with MAPCO
to grow and develop sustainable
community based groups.
These groups provide services to
help rural people rebuild their
livelihoods, after they’ve been hard hit
by movement restrictions (for trading
and labour). The groups have many
focuses, including revolving seed
loans, building new skills and
improving seed varieties. They also
address access to clean water and
sanitation for improved hygiene.

In 2015, Action on Poverty and our
partner organisations have helped…
61,324
Direct
beneficiaries

626,755
Indirect
beneficiaries

688,079
Total
beneficiaries

For a total expenditure in 2015 of approximately £1,200,000
Project expenditure by country

29%

24%

Kenya
Uganda
Sierra Leone

12%

35%

Sri Lanka

For more detailed and audited accounts please see www.aptuk.org.uk

Amongst many individuals and trusts, our top group of 2015 was
The Bikram Yoga Club in Canary
Wharf raised over £6000 for APT with
their hot, humid yoga classes.
Their efforts helped hundreds of
people to build sustainable
livelihoods.
THANK YOU ALL.

For every £1 spent
97.3p goes on charitable activities
1.6p is spent on raising income
1.1p is spent on running the charity & other costs
(According to Charity Choice Charity Report that uses a specific
methodology to enable a basic comparison of how charities spend their money.)

You can give the gift of knowledge, skills and
confidence building
You can help start up a small business
You can help feed, clothe and educate children
For further information, please contact Liz Chard at liz.chard@aptuk.org.uk
or call 01386 861294
We also value the support we receive from larger institutional donors including:
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