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The past twelve months have been an 

incredibly challenging time for all of us here 

at APT Action on Poverty.  

With significant changes in the availability of 

funding streams for our specific areas of 

work, the whole team have faced immense 

pressure trying to ensure that we can 

continue our longstanding accomplishments 

within the international development sector. 

As you read on you’ll learn of the incredible 

impact made by the projects in Sierra Leone 

that ended in 2017, as well as the continuing 

success of the Camel Milk Project in Kenya. 

On a personal note, I’ve been privileged to be able to visit all of our major projects throughout the last 

year.  I am lucky enough to spend each and every day with our team and our partners working towards 

our goal -  to create an equal and fair platform for everyone, irrespective of creed, colour or birthplace, 

and to make sure that  everyone has the opportunity to create the best possible life for themselves and 

their families. 

Being able to visit the projects allows me, once again, to witness and appreciate the significance of our 

work for the individuals as well as the masses. There is nothing more humbling and gratifying than 

seeing the pride of a mother who can now afford to send her children to school or pay for the medicine 

needed for an elderly relative.  It is an indescribable feeling to see a class of school children enjoying a 

glass of camel milk that provides them with their daily nutritional needs, but also knowing that we have 

enriched the lives of the traders and herders who made the provision of that milk possible, by 

increasing their incomes enough so they and their children don’t go hungry. And to watch a young man, 

who previously had no choice other than to become a gang member, graduate his vocational training 

that allowed him to earn a legitimate income, and knowing I was a part of that journey gives me a sense 

of pride like no other. 

By reading on, and knowing that you too were a part of the journey these people have taken, my hope 

is that you will feel some of that fulfilment and this will inspire you to continue your support and 

interest in our cause. 

 

                       Alex Daniels 

Alex Daniels at a market in Garissa, Kenya 



  Improved Livelihoods for Young People in Sierra Leone 

This project, funded by the Big Lottery Fund, 

responded to a pressing need to maintain 

economic and political stability in Sierra Leone.  

By supporting the rights of young people to 

access skills and resources, the project has 

successfully empowered 1200 vulnerable young 

men and women in the Bo and Kenema districts 

who had never been to school, or had dropped 

out of formal education.  With the help of this 

project these young people learnt to read and 

write and gained the skills needed to enable 

them to earn an income.  

The young people who benefitted from this project included commercial sex workers, young mothers, disabled people and 
those living on the streets (including disaffected young men who had previously been gang members). 
 
With the help of APT and CARD, our local partner, these young people have a future and are now able to sustain themselves, 

and in many cases other family members too. Their dignity and respect has been restored. 

This project has now had an independent external evaluation to assess the impact. 
 
 “The project has helped sway young people away from violence, begging and commercial sex work.  It has given them skills 

and hope for the future.  They realise they have potential.  They have developed some sense of unity.” 

Government Youth Commissioner, Bo Region 



The picture shows three former trainees with their artisan teacher in Bo. 

Two of the trainees still work with the artisan in his shop, while the third 

has set up his own business. His former artisan still mentors him. 

Before joining the training organised by CARD, all the trainees were gang 

members, with harassment and stealing their only source of income. 

Now they each make good livings from electronics and mobile phone 

repair work. 

In supporting and caring for these dynamic young men, the artisan took 

risks, including to his own personal safety, but his persistence in their 

training and welfare means that these young men now have the skills to 

support their families and pay taxes, and they want to be good citizens. 

This former female trainee is now a successful businesswoman. With the 

responsibility of supporting her younger siblings after her parents died, 

the project enabled her to start a business. She wanted to give other 

young women the same opportunity the project offered her and now 

has four of her own trainees, who all produce beautiful embroidery 

products. 

Inspired by the human rights training about her right to vote, organised by the CARD 

project, this young woman, a trainee weaver, was determined to exercise her 

democratic rights and register to vote. In the National Election of March 2018, she 

voted for the very first time. When the new President was voted into Sierra Leone, 

she was very proud of her contribution. She still carries her voting registration card 

with her. 

When we at APT invest our efforts into global change, things happen! Our training programmes are designed to 

allow individuals to realise their potential by helping them to take control of their lives. It is not simply about 

training someone to become a tailor, carpenter or a mechanic (although this training is provided and completed 

with great success), we also teach our beneficiaries literacy, business skills and raise their awareness of disability 

inclusion, women’s rights and HIV/AIDS. 

   We build up communities and break down barriers to their own development 

The work we do has enhanced the lives of our beneficiaries as well as extending its value-for-money as an 

investment into the future of the small enterprise economy in the Bo and Kenema regions. With our expertise and 

guidance we have been able to create sustainable change by inspiring young people to believe in their ability to 

become masters of their own destiny. 

“I am now seen as a role model in my community because I have skills.  People want to be like me.   
I am inspiring other young people, female and male”   

Female trainee 
“As well as my catering training and business management training, I like the literacy training.   

Now I can check the books of my children and help with their school work”   
Former female trainee, now running her own enterprise 

 With dignity and hope restored, these young people strive to rebuild their communities. 

   What the beneficiaries learn they share with others 

   Thus the work continues and supports future enterprise 



Empowering Communities in Sierra Leone 

This project is part of a long period of collaboration between MAPCO and APT and its design captures mutual 

learning and reflection. It covers 12 rural communities in 6 widespread districts of the country, delivering 

livelihood, water, sanitation, hygiene and human rights activities to a total of 12,000 vulnerable people. 

Many thousands of vulnerable people now have opportunities, choices and control in their lives where previously 

they had little or none. 12 community-based organisations were set up which now possess the skills and 

confidence to continue serving their members and networks and linkages have been established to help fill the 

gap left now that the project has ended. 

When families are asked about their top priority for 

incomes, ‘sending their children to school’ is 

repeatedly mentioned with pride. 

Increased access to employment opportunities and an 

increase in income for vulnerable people and their 

families is a huge success story. For many vulnerable 

families, meeting the child’s educational needs with 

items such as uniforms, books and lunch among other 

things, had been very challenging and had often led 

to cases of dropouts, as described by Lamin Sheriff 

below. But with increased incomes vulnerable 

families were able to pull together the resources 

necessary for schooling, enabling many parents to 

start or re-start sending their children to school.  

“Before the project times were very rough for me and my wife. Of our 5 children we manage to send 2 to school 

but things became so difficult the eldest (15 years) dropped out because of inability to meet her needs. Fortu-

nately, the project came. My wife took cash and groundnut loan while I enrolled in tailoring scheme. Six months 

later we made enough resources and today our daughter returned to school. We feel proud and our shame that 

we could not maintain our children in school died a natural death, thanks MAPCO and APT.”  (Lamin Sheriff)  

Support for Children in School 



 
“My boys are lucky to enrol in both carpentry and masonry. A builder needs a combination of skills if one is to 

realise higher benefit margin, and that is just what they are going to earn. I took a contract to build to completion 

(raising the superstructures, roofing, plastering and fixing doors and windows) a four bedroom house. We are at the 

completion state and I have sent them to hang the doors and windows. Tomorrow we will start with the plastering 

work. Very soon they will be professionals themselves. Our only constraint in the skills training is the lack of start-up 

kits. We appeal to the project for such support.”     Beneficiary of the Project. 

Skills training has brought huge benefits to young 

people, from bakers to motorbike mechanics, and their 

families, as a beneficiary in Levuma, Kando Leppiama 

chiefdom, described in the evaluation shown below. 

Having skilled artisans available within the community 

also has numerous benefits for villagers. It provides 

services which would not otherwise be available in 

these rural communities, and it stimulates the local 

economy. For example, often school authorities now 

procure the materials for the uniform and contract the 

local tailor for sewing rather than go further afield.  

Health and Hygiene Practices 

In one area, Community Health Worker, Massah J Tucke says: 

“Before the intervention, as many as 20 water-related cases 

were reported per month, typical of which were diarrhoea, 

malaria and typhoid (typhoid caused by acute malaria). With the 

intervention, the number of cases reported has declined rapidly 

to around 3 per month”  

The Evaluation found that the availability and use of clean, safe 

water and  increased knowledge of hygiene and sanitation 

practices have led to a large decrease in water-borne diseases, 

specifically; 

 26 water points (wells) rehabilitated/constructed and 112 
latrines constructed giving 12 communities access to safe 
drinking water and sanitation facilities. 

 12,581 (6735 females and 5846 males)  in 12 communities 
adopted a range of improved hygiene and sanitation 
practices. 

 48% reduction in the occurrence of water borne diseases, 
diarrhoea and vomiting, which had been particularly 
prevalent amongst children and the elderly, as a 
consequence of improved practices. Apprenticeship Training 

This project also increased apprenticeship training 
within communities that creates hope for young people 



In the last Annual Review, we reported on the success of the first stage of our Camel Milk in Kenya project. Now, 

with the help of additional funding from Comic Relief, we are in the second phase, which has enabled us to build 

on our achievements and continue to strengthen 

community resilience. 

The overall aim of the project is to increase the quality, 

production and sales of camel milk in Garissa County to 

improve the health and nutrition of 38,000 children, 

mothers and families.  By strengthening the efficiency 

and resilience of the camel milk sector, we are providing 

livelihood security and increased incomes for 10,042 

people working within it. 

The most significant achievement over the past year has 

been the developments in the camel milk supply chain 

including increased production, volumes and quality of 

the milk; improved co-operation and efficiency within 

the value chain, the emergence of ‘bulk-breakers’ – 

large scale suppliers of milk; and increased employment opportunities.  

As a result of this project, the camel milk sector has undergone a transformative change over the last few years as 

cleaner and more hygienic milk stimulates demand.  Local markets are full of confident, industrious women with 

independently earned money with which they pay school fees and provide health care for their families. They are 

rightly proud of what they have achieved. 

Ebla is the first wife of Osman who owns 

several herds of about 30 camels each. A 

dynamic woman who now leads her family 

and community in the development of camel 

milk trading, Ebla started by selling 20 litres of 

milk a day that she’d collected from local 

herders. Her business has grown such that she 

now sells around 120 litres per day to a hotel 

and directly to other customers who come to 

her milk shop. Her fresh milk sells at KES150 

per litre or for tea with camel milk she sells at 

a higher price.  With the money she earns she 

manages to care for her husband’s other 

wives, and feed and educate their children.  

Ebla—a milk trader 

Ebla has also recently begun to invest in camels herself and would like to start a second milk shop and supply other 

hotels and restaurants in Garissa. She is one of the project’s Community Animators and has so far trained 20 

herders in milk handling, hygiene and testing. One of the things Ebla most appreciates about the project is the 

training in hygiene and the organisation of groups where traders can save together in “merry go rounds” for 

individual use and in banks for group use. This means the women have better control over the money they earn. 



Selling the camel milk, with little wasted 

Camel Milk exhibition in Garissa—raising awareness 

    Boy enjoying camel milk 

          Watering points are better managed 

Herder milking camel 

Serving quality milk 
Better nutrition for children 



 APT Fundraising Stars  

Our eternally devoted CEO led an incredible team of supporters on a fundraising expedition in July. She and her 

crew completed the 3 Peaks Challenge. However, not one to take the easy option, she made the decision that 

they would complete the challenge summit to summit in a staggering 23 hours!!! 

Charities like APT face continual pressure to raise the vital funds necessary to allow us to help some of the most 

vulnerable and impoverished people in the world. Without individuals like these, that job is much more difficult 

so, as always when people give their time and energy to APT, we would like to say a huge thank you for the 

£3,000 raised. You are an inspiration to us all!! 

Our Funders 

 

We have also received generous grants from - 

Marr Munning Charitable Trust  
Medicor Foundation 
Dulverton Trust 
P F Charitable Trust 
Souter Charitable Trust 
The Cotton Trust 
The Barker Charitable Trust 
Beatrice Laing Trust 
Benham Charitable Settlement 
W F Southall Trust 
N Smith Charitable Settlement 

 
Coles-Medlock Foundation 
Tory Family Foundation 
The Sir James Roll Charitable Trust 
The Rainford Trust 
The Susanna Peake Charitable Trust 
The Morel Trust 
Radley Trust 
Austin Bailey Foundation 
The Allan & Nesta Ferguson Charitable Settlement 
Cheruby Trust 
W L Pratt Charitable Trust 

We are extremely grateful to our individual supporters and we also greatly value the efforts of friends who have 

done everything from collections at birthday celebrations, held coffee mornings, sold knitted meerkats and other 

wonderful activities.  We value every penny. 

            You can also support our projects through the Good Gifts catalogue -  

Udderly brilliant!   

Wash cloths for camels   

Loos for Africa 

Village loos & washing facilities 



And the Great Work Continues ... 

With DFID and matched funding, in conjunction with our 

partner MAPCO, we aim to improve the lives of 6,000 

households across 15 communities in the Moyamba 

District. Some of the most impoverished people in the 

world live in this area. Every day, 60% of the population are 

living on less than £1 per day and as a result 45% have 

insufficient year-round food with 36% suffering from 

chronic malnutrition. Gender and disability discrimination 

as well as the underemployment of young people 

exacerbate the situation.  

By using our proven sustainable CBO (Community Based 

Organisation) support model, we can and will improve 

livelihoods and food security. Through access to resources, 

knowledge building, development of agricultural skills, 

enterprise and through the empowerment of young people 

and women, we can improve the lives of 34,000 people 

throughout the three-year project. 

NEW PROJECTS… As a result of the sterling efforts of the team, we are delighted to announce that we have 

secured funding from both the Department for International Development and the European Union which has 

enabled us to start two brand new projects in Sierra Leone in 2018. 

With funding received from the European Union, we, 

together with our longstanding partner CARD, in 

Kenema, Sierra Leone, began a project that empowers 

young women, both economically and socially, to 

access literacy and rights-based training. The project 

includes an understanding of the mechanisms to 

protect young women from gender-based violence. 

Crucially, we will foster attitudinal change among men 

and community leaders. 

This is a really exciting project that is based on the 

understanding of the recommendations from the UN 

high-level panel on women’s economic 

empowerment that is applied at a grassroots level. It 

has the potential to influence and create change that 

will benefit both the women currently living in 

Kenema as well as many future generations to come. 

These projects both require matching funds - critical 

funding from individuals and trusts.  Without this 

support we could not run these projects. 

Next year (2019) we are looking forward to supporting 

work to empower women with disabilities in Uganda 

and Kenya, thereby helping the Disability Summit 

commitments of 2018 have an impact. 

Livelihoods and food security for vulnerable people in Sierra Leone 

The empowerment and education for young 

mothers, women and girls 





Although our main focus is on Goals 1, 2 and 8, our projects have significant involvement with all the goals. 

APT Action on Poverty 

Nicholas House, Heath Park, Main Road,  

Cropthorne, Worcestershire, WR10 3NE 

01386 861294   

  info@aptuk.org.uk   

@ActiononPoverty  
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