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Having been CEO at Action on Poverty for the last 2 years, I have had the pleasure of seeing our projects 

flourish and do even more fantastic work. Along the way, I have had the chance to meet many of the 

beneficiaries and project partners, who are critical in ensuring the quality of the projects and enable us 

reach the most vulnerable people in need of our help. 

At APT Action on Poverty, we are committed to seeing 

a world free from poverty; where everyone is able to 

fulfil their potential. We help the most vulnerable and 

marginalised in society to build their own livelihoods 

and a way out of poverty.   

Action on Poverty has been fighting to make a 

difference for over 30 years and during my time here 

at Action on Poverty,  I have seen much change.  

Globally there continue to be issues, conflict and 

poverty and whilst we may be saddened by the many 

news reports of fleeing refugees and hunger spreading 

across East Africa, we must remember that there is 

much good work going on, that unfortunately doesn’t make the headlines quite so often, if at all. 

It has been an exciting, encouraging and changing time; we face many challenges in the charity sector 

and within International Development too. Challenges which will undoubtedly make our work more 

rewarding in the long run. 

This year has seen a number of our projects come to an end; with some impressive external evaluations. 

With new projects and proposals in the pipe line, I am excited for what is to come and what we may be 

working on soon. 

Our work continues to have an important impact   

We were delighted to receive such fantastic praise and further backing from one of our project funders 

Comic Relief, who said that our Camel Milk Project, “...has irreversibly transformed the 

camel milk value chain in Garissa” and has consequently changed many thousands of lives.  

On top of all our impact; I want to focus on value for money as a theme for our work in this year’s review. 

A ‘hot topic’ within the charity sector at the moment and something I’m proud to say that Action on 

Poverty does very well; as 96.2p in every pound we spent in 2016 went on our projects. Providing 

what can only be described as outstanding value for money for our very generous donors.  

 

Earlier this year I went out to see some of our projects to see what 

more we can do with our partners. My trip highlighted why we work 

with them and how much their work is needed and appreciated by 

those we help. I can’t imagine how hard it would be to see my 

children hungry; but I met many proud widows who are now able to 

feed and educate their children, not just today, but longer term 

because of our work. We are hidden here in the UK, but that doesn’t 

mean our work is not important; it’s life changing to our 

beneficiaries.   



This past year, we’ve had a number of fundraising events and appeals take place. We were delighted 

that Jo Brand lent her support to our BBC Radio 4 Appeal last November; a significant piece of publicity 

for such a small charity like ours. Enabling us to tell even more people about the incredibly important 

work that we do.  

In addition to this, Bikram Yoga London once again supported us by doing a fundraising event earlier in 

the year. We also held our first local event, with our 5 in Five challenge event; which we hope will be the 

start of further and thriving community links and fundraising opportunities and I’m pleased to say raised 

some much needed funds for our work.  

As ever we are eternally grateful for the support, passion and commitment that our supporters give to us. 

All that we are able to achieve is possible thanks to you, so as a supporter, you can read this and know 

that in some way, this work and this change was thanks to you and your donations.  

I hope you’re as proud as I am of what we at APT Action on Poverty have achieved in this past year; we 
have many more projects in the pipeline and I look forward to reporting back more success to you in the 
coming months and indeed, this time next year.  
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Helping change the camel milk industry in Kenya 

The arid Garissa region of North Eastern Kenya is plagued by drought and poverty. Worsening droughts 

in the region have left people struggling to survive, as the fragile land makes it extremely difficult for 

people to generate an income, access food and meet their nutritional 

needs.  

Camel Milk provides a vital source of nutrition as camels can thrive 

during the increasingly frequent dry spells, which have made it virtually 

impossible to raise and produce from dairy cattle. We are working to 

provide people and their families in this area the support and training they need to ensure that they don’t 

have to live in constant hunger.   

With our local partner SITE, we are working to help camel owners, herders and traders get the most they 

can out of their great resource.  Offering training in animal husbandry, herd management, milk hygiene 

and handling practices, storage and transportation; in addition to improving equipment, materials, 

techniques and facilities. As well as training on business and marketing of camel milk. 

The project is especially significant as 83% of the camel traders are 

women, providing them with support to enhance their income enables 

many of them to provide for their children and increase their status and 

say within the household.  

Phase one of this project ended this year; however, Comic Relief have 

agreed to extend their funding for this project; together with the Dulverton 

Trust; allowing us to reach even more people than we have to date. 

Thanks must also go to Cannock Rotary Cub who provided some much 

needed emergency funds for the project.  

Our work has ensured that  

9,271  
children are no longer  

malnourished   





Our Livelihoods for Young People project in Sierra Leone, supported  by the Big 

Lottery Fund, with project partner CARD (Community Action for Rural Development) focuses on providing 

skills training to marginalised youths in order to help maintain political and economic stability in the 

country. 

As a result of the war, poverty and Ebola many young 

people in Sierra Leone have had to drop out of school 

and have been unable to acquire the skills needed to 

gain a livelihood - including the ability to read and write.  

Through the project these young people gain a non-

formal education, as they are placed with local trainers, 

where they are taught a trade, provided with tools 

(though a revolving loans scheme) and learn about 

business management. 

The project has also successfully included a large 

number of people with disabilities; who through the 

project have been able to gain skills, an income and 

confidence in their abilities.  

 

Additionally, money from the Turing Foundation has ensured that we are able to 

extend our apprenticeship training in Sierra Leone; ensuring young people from 

vulnerable backgrounds, who have a lack of opportunities are able to gain skills 

and a livelihood for themselves. The funding will allow another 240 young 

people, to acquire skills within local businesses, establish their own income 

through enterprise or employment and give them back their hope and dignity. 

 

Over 1,200 young people have gained life 

changing skills through this project so far  



Strengthening communities 

in Sierra Leone 

With our partner MAPCO (Movement for Assis-

tance and Promotion of Rural Communities) we are 

working to enable more vulnerable people and 

their communities to ensure they have access to 

better and sustainable livelihoods. We help grow 

and develop small community organisations to be 

more self sufficient and provide services. 

Reducing discrimination  

in Sri Lanka  
Our project with CBTD (Community Business & 

Technology Developers Limited) aimed at reducing 

discrimination and poverty amongst 2,200 disabled 

men and women in Sri Lanka, worked with people in 

their own communities to ensure economic recovery 

and secure employment or self employment  

We shared our experiences in practical guidelines on 

building the capacity of people with different 

impairments to earn their own incomes.  

Project results: 

 Increased incomes to meet their basic needs 

 Children able to attend school 

 Families eating more meals a day  

 Better treatment of women 

 Improved access and improved sanitation and 

water facilities 

Thanks go to the BIG Lottery Fund for their support to 

both projects in Sierra Leone. 

Moving on after conflict in 

Sri Lanka  

With the Civil War and the 2004 Tsunami, Sri 

Lanka has faced many challenges in the last few 

decades. Thanks to the Susanna Peake Chari-

table Trust, we were able to expand upon our 

previous work and assist in further strengthening  

eight Community Based Organisations (CBOs). 

The project ensured better and further training, 

with 41 leaders trained in capacity building, 34 

Government Officials with CBO responsibilities 

trained to further understand their importance. 

CBO Leaders were also trained in the importance 

of financial and management records - with the 

establishment of marketing links between CBOs 

and buyers in the private sector.  

We’ve reached over  

6,200  
people so far through this project; 

teaching them a range of skills  

‘I didn’t know anything before.  Now I can 

make cutlasses, axes.  No-one can look low 

on me again”    

Shembe Kamara – Blacksmith Apprentice “...having knowledge of our rights has given us 

confidence to challenge issues”  

Francis (pictured) 



Helping those with  

HIV/AIDS in Kenya 
Our other project in Kenya, which sadly 

came to an end this year was with our 

partner REEP to enhance the lives of 

people living with HIV/AIDS in Kenya; who 

often face huge stigma around living with 

the condition.  

Expanding on two previous projects, we 

extended our work into three new areas — 

with the aim of dramatically increasing the 

project’s scale, pace and impact.  

The project focused on: 

 Food and livelihood security - breaking 

down the stigma attached to people with 

the illness and what they are able to do.  

 Information and access to counselling on 

HIV - ensuring that support and under-

standing of the condition is available to 

sufferers and those within the community. 

 Women and children’s rights - further 

empowering the communities we worked 

in to ensure that women understand their 

rights; including access to land, their 

husbands inheritance and life without 

discrimination. Allowing them to have a 

greater impact on their lives and their 

children.  

The final project evaluation highlighted the 

project’s good work and cost-effectiveness, 

reaching nearly 20,000 people and their 

families, with over 90% now food secure 

and almost all having doubled their incomes.  

Teaching rights in Tanzania 

We provided technical assistance to a project with our 

partner KWIECO (Kilimanjaro Women’s Information 

Exchange & Consultancy Organisation), the grant 

holders for the project in Tanzania, funded by the UN 

Women’s Fund for Gender Equality.  

The programme aimed to empower 1,000 rural women, 

who were marginalised by abuse of their rights (listed 

below), absolute poverty and inequality from four districts 

of the Kilimanjaro region in Tanzania; enabling them to 

access their social and economic rights and resources. 

Rights abuses included:  

 Women banned from property ownership -

especially after the death of a spouse.  

 HIV/AIDS discrimination  

 Gender based violence 

 

The project had an external evaluation at the end of May 

2016 and received some extremely positive evaluation 

feedback. The project succeeded in making real changes 

to the lives of the women involved in the project - with 

average monthly earnings increasing by 304%, 

from 20,000 to 85,000 Tanzania shillings (£6.95 

to £29.53 a month). 

The project was also extremely highly praised by the UN 

Women's Programme Specialist, who described the pro-

ject as one of the best performing of their projects 

(there were 19 at the time) in Africa and adding that they 

were ‘enormously impressed’ with our work.  



Abshirow’s story  

Abshirow is a mother of two and set up her camel milk business to 

provide for her family.  

She runs an open air shop in Garissa town and used to sell 60 

litres of fresh milk, allowing her to earn a little income. However, 

she often lost much of her produce due to contamination and ex-

posure to heat and dirt.  

Thanks to the training and support she received from our project, 

Abshirow has improved her knowledge of product storage and 

hygiene practices. She began to use a fridge to stop her produce 

going to waste and spoiling; allowing her to earn more money and 

gain a greater clientele, as she had a higher quality product to 

sell.  

The impacts have been life-changing. From her increased daily 
profit she can now afford rent, school fees for her children, food, 
decent clothing and good health care. Abshirow aspires to start 
another milk shop within Garissa town and plans to buy another 
fridge to reach larger markets. 

Meet Mohammad 

Mohammad grew up on the streets of Sierra Leone; with no 

guidance or direction and positive influence in his life. Having had 

no education and with no skills, he became a jungle gang leader 

called Capone – with only his ‘jungle justice’ lifestyle in which to  

ensure his survival. ‘Jungle Justice’; gaining money from violence, 

gambling and gang activities, was how he survived and funded 

his life. 

One day Mohammad met Gerald, one of our project trainers; 

passionate about making a difference to the lives of young people 

in Sierra Leone and showing them the impact having skills can 

have on their lives. Initially Mohammad rejected Gerald’s plea to 

become a trainee with him.  

Saying… 

“I was used to seeing violence and dead bodies on a daily basis, for me the 

idea of working was funny. I didn’t have anything to offer.” 

Eventually, Capone changed his mind and thanks to our project with CARD, Mohammad has trained in 

electronics and is earning money from mobile repairs and sales. His life has been completely transformed 

by our work. He’s gone on to become a trainee leader, as opposed to a gang leader; has got a family, a 

house and will soon be able to send his son off to school, because of his training.   

Now there is no more Capone, only Mohammad. He is a young man, committed to showing other gang 

members, his ‘jungle brothers’, what can be achieved away from violence. 

Mohammad is a prime example of the impact our projects have on people’s lives; he is now a young man 

with plans for his future and hopes to encourage more people to follow his lead. 



Fundraising Success  

This year we had a busy year fundraising. 

As part of our commitment to the changing world we’re finding 

ourselves in, we took on a fundraising and communications 

intern, to help us further our work and tell people about the 

fantastic and important work that we do. 

This year we were lucky enough to be one of the charities cho-

sen by BBC Radio 4 for their charity appeals. We were even 

more honoured to have comedian Jo Brand as the voice of our 

Appeal, which proved a huge success, raising over £9,000.  

 

Meanwhile, previous supporters and event holders, Bikram 

Yoga London were kind enough to support us again in a 

hot yoga challenge in March 2017, raising in excess of 

£7,000 towards our work in Sierra Leone.  

We also held our first ever local fundraising event in May - 

another fitness challenge in the Evesham community; 

close to where our UK office is based.  Pictured below.  

 

 

 

Closely followed by a Hot Air Balloon Auction, as our CEO 

is a hot air balloon pilot. Not something all CEOs have up 

their sleeves!  

Our thanks of course go to all our sponsors, supporters at 

these events, namely Bikram Yoga London, Rivers Leisure 

Centre, Evesham and the BBC. 

 

Thanks and much appreciation must also go to our many supporters; including our larger institutional 

donors and trusts including Comic Relief, The Big Lottery Fund, Department for International 

Development (DFID), the Turing Foundation, The Dulverton Trust, The Peter Stebbings Memorial Charity  

and the Susanna Peake Charitable Trust. 

 

 

Our extended and most 

grateful thanks, must go as 

well to all those who 

volunteered at our events 

and in the office, donated to 

our work and continued to 

support us over the course 

of the last year.  
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